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The Port Marine Safety Code: Development of the

 Safety Management System (SMS) for the Norfolk and Suffolk Broads  

Report by Head of Waterways Strategy and Safety

	Summary:
	The purpose of this report is to outline the framework, general detail and progress of the development of the Safety Management System Framework Document, timescale and progress to date.  Members’ comments are welcomed on the development process, in particular the work of the Boating Safety Management Group and consultations.


	Recommendations:
	That the report be noted.


1
Introduction

1.1
The Port Marine Safety Code (PMSC) was published in March 2000 by DETR ports division.  It aims to establish an agreed national standard for port marine safety and a measure by which authorities can be held accountable for their legal powers and duties to run their harbours safely. 

1.2
The Broads Authority as duty holder for the Broads is developing a Safety Management System (SMS) as a clear commitment to the standard of safety required within the Broads to comply with the PMSC.

1.3
The Safety Management System Framework document is being developed with significant input from persons working on and around the Broads as well as users of the Broads and is supported by a series of risk assessments.  

2
Scope and Progress



2.1
A draft framework document is in the process of being completed, which outlines and details the topics needed for our safety management system so as to be pursuant with the PMSC.  Currently the Boat Safety Management Group is steering the development of the SMS and members are urged to support this continued development process. 

2.2
The draft Safety Management System details the following areas, and detailed against each heading is the progress on each of those sections. 


3.2.1
Introduction




100% Complete

3.2.2
Roles and Responsibilities


100% Complete

3.2.3
Navigation Area Overview


90% Complete

3.2.4
Consultation




60% Complete

3.2.5
Conservancy




70% Complete

3.2.6
Management of Navigation


70% Complete

3.2.7
Pilotage




100% Complete

3.2.8
Marine Services



70% Complete

3.2.9
Hazards




60% Complete


3.2.10
Risk Assesments



50% Complete

3.2.11
Emergency Resonse


20% Complete

3.2.12 Monitoring and Auditing


10% Complete

2.3
The final draft of the SMS framework document will be issued to the Navigation Committee for comment on 22 June 2006, and subsequently the Broads Authority for approval on 28 July 2006.  

3
Consultation

3.1
Consultation on the framework SMS document will take the form of submission to the Navigation Committee for their view as a nominated and representative committee.

3.2
The framework SMS document will then be presented to the Broads Authority for approval.

3.3
On completion and approval of the SMS framework document, the detailed sections within the SMS will be subjected to continued development through the use of the BSMG as the steering group in the form of a living document, and all detailed risk assessments subject to vigorous consultation with relevant user groups and representative organisations.
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